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Summary:

This study aims to identify the role of knowledge management in improving the
organization’s performance, which is one of the most important administrative
methods concerned with the optimal exploitation of knowledge in order to
achieve the organization’s goals by achieving competitive advantage and
creating value. These two tasks are the essence of knowledge management in
addition to improving performance, which is The most important goals pursued
by the institution.

As for the applied aspect, the Algeria Telecom Corporation (Saida) was chosen,
which specializes in the field of fixed and mobile telephones and Internet
services. A questionnaire was distributed to the corporation’s executives to test
the variables of the study and then treat it with the SPSS26 program. The study
concluded that the corporation attaches great importance to the subject of
management. Knowledge to improve their level of performance.

Keywords: knowledge, knowledge management, performance, performance
improvement
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