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ABSTRACT

This study addresses the issue of the impact of supply chainmanagement on the
productivity of industrial organisations, and weadopted Saida Mineral Water Corporation as a
model. The study aimedto assess the impact of supply chain management performance
onproductivity at Saida Mineral Water Corporation, and we used the SCORmodel to evaluate
supply chain management performance with a focuson four main indicators: Chain
Reliability, Chain Flexibility, ChainResponsiveness, Asset Management and Sink and Tuttle
Model toassess the productivity of the organisation by focusing on the twoindicators of total
productivity and quality, using the organisation&#39;sdocuments, interviews and field
observation, where the results of themonthly data analysis for 2023 showed that chain
reliability, flexibility ,chain responsiveness and asset management have a positive impact

ontotal productivity and quality

Keywords : Supply chain management, productivity of industrialorganisations, Saida

Mineral Water Organisation.
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