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Abstract :

The objective of the study is to determine the extent to which economic enterprises apply
Total Quality Management, Considering this modern administrative method helps
organizations improve their performance and the quality of their products, and strengthen their
competitive position.

To achieve the objectives of the study, We did a practical study on the level of society of
the saida cement factory through distribution of questionnaires to workers, working at different
administrative levels. The questionnaire includes six themes related to the principles of total
quality management.

THE RESULTS OF THE STUDY ARE :

-The Cement Company saida are applied the total Quality Management To a medium
degree.

*Statistical significance effect for each of the following principles (Administration
Commitment, Employee Training and Involvement, Continuous Improvement, Focus on
Customers, Making a Decision Based on Truth, Feedback) on the application of Total Quality
Management to The Cement Company Saida.

KEYWORDS : Economic enterprise, The norms of Total Quality Management. improve
performance, customers, output quality.
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