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Abstract

This study aimed at investigating the empowerment and its role in the development of
creative abilities of individuals within the Elhassasna cement — Saida — from their point of
view, in order to achieve the objectives of the study we used descriptive analytical, the
questionnaire has been used as a tool to study consisted of two parts, the first part of the
measure Dimensions of empowerment at work from their point of view, and the second part
to measure indicators of creativity for deli workers from their perspective, the study of all of
the cement frames 30 person.

And the most recommended study:

1. promote a culture of empowerment in central institution and remove barriers that limit
them.

2. draw attention to the importance of promoting the empowerment of workers at the
enterprise level, and the role that the achievement of quality in their performances.

3. increased participation of management in educational policy and making decisions
regarding their work, and would support the atmosphere of mutual trust and
cooperation

4. bonus creative workers in their job of motivating plotted to keep creative thinking and
motivate others to creativity and allocate awards for best business or creative idea
submitted by members of the organization.

Key word: empowerment — creativity- Delegation of authority- The stimulation- Teamwork-
Training
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