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Abstract

This study aims to shed light on the planning policy of human ressources in
Naftal company at Saida. The research contains three chapters : two of them are
theoritical concern the management of human ressorces and the planning of human
ressorces ; the third one focuses on a case study. The interview is used to collect
information from the first responsable on human ressources in Naftal company.
The findings of the study confirm that this company adopts effectively the
scientific principles in defining its quantitative and qualitative needs of human

resSSorces.

Keywords : Human ressources management, planning of human ressources,
NAFTAL, interview.
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