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abstract :

The study came Under the Title of « the effect of mediating organisational
culture between work diversy and conflict management » , which was
conducted at Naftal institution in the wilaya of saida on a sample of 30
workers, and the study aimed to try to reveal the reality of work diversy and
conflict management and their relationship with organisational culture within the

institution.

And to achieve the objectives of the study and test its hypotheses ,the
researcher followed the analytical approach and used the questionnaire form as

a main tool for data collection.
The study reached a number of results ,which are as follows :

The existence of a strong complementary relationship between organisational

culture , conflct management method, and the diversy of work teams.

The study presented a set solutions and recommendations that should be

pursued by the institutions, and which it is hoped to

Contribute the strengthening role of organisational culture within the institution.
And according to this view,it is necessary to respect the organisational
structure by both managengement and workers in order to build a social

relationship dominated by understanding and consensus.

Key words:

organizational culture, diversity of the work team, conflict

management,Naftal corporation
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