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Abstract:

This study aimed to find out the impact of human resource management strategies
on the performance of employees at Saida Water Company, and by reviewing the
literature, developing and testing a conceptual framework model to achieve a
hypothetical correlation in variables. Analyzing the data using a descriptive and
inductive approach using the vspss21 program. The study reached a set of results,
the most important of which are: There is a statistically significant effect of human
resource management strategies on improving the performance of the employees of
the Saida Water Company. The water company seeks to obtain the best local
human resources available in the labor market through the polarization strategy. and
appointmen Her great interest in the training and development strategy. and work to
motivate them. Through gender, there is a large percentage of males from the study
sample, it amounted to 27 males and 8 females, and this is due to the nature of the
institution’s activity. As for the age of workers, there is a large percentage of
workers who are between 30 and 35 years old, so that this category is considered
active in society, and therefore there is an effect between the dimensions of
resource strategies on the performance of workers in the enterprise.
Keywords :Humane ressourceschumane ressource management strategy.employée,

performance.
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