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Abstract:

The application of total quality management has become a necessity for
all institutions. Studies of total quality management (TQM) indicate that the
application of the principles of total quality management may lead to improving
the performance of employees in institutions, and this includes improving the
quality of products and services. Through this study, we looked at the extent to
which the application of total quality management helps in improving the level
of performance of the employees of the Algerian Telecom Agency for the state
of Saida. Overall quality of employee performance. And there is a statistically
significant positive effect of leadership dimensions, quality plans and continuous
improvement on employee performance.
keywords:

Total quality, performance, employee performance
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