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Summary :

This study aims to examine the subject of organizational change management and its impact
on the resistance of individuals to change, the cement company of Saida was chosen as a case
study . In order to achieve the objectives of the study, the researcher used three (03)
researche tools such as a questionnaire , observation and interview whenever he /she had the
opportunity

We analyzed the questionnaire responses through SPSS, where the results of the study
showed : the management change has no effect on the resistance of individuals changements.

The resistance of individuals to change is affected by other factors that were not the subject of
study.

There are statistically significant differences in the resistance of individuals to change among
the workers of the cement company of Saida attributed to the variable of the function type
and no differences attributed to the gender variable.

The study also proved that there is no statistically significant correlation between entering
the change (change stage) and the resistance of individuals to change among the workers of
the cement company of Saida

Keywords: change management, change, individual resistance to change.
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