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Abstract

The success and increase of any institution and the achievement of the goal of staying
within the structure of the industry and competing strongly depends on the extent of its
ability to raise the choice of the appropriate competitive strategy, the institution must
always follow up on the developments that occur in its internal and external
environment, and production efficiency is among the most important components of the
internal environment of the institution on the one hand is an indicator of the
performance of the institution and the level of competitiveness it has, and this requires it
to adopt appropriate competitive strategies in order to achieve Its goals, and in order to
try to analyze it in order to obtain the sum of the opportunities and threats contained in
the environment in which it operates, on the other hand clearly affects the possibility of
choosing any strategy.

The market for the production of milk and its derivatives is also witnessing qualitative
competition that did not exist in previous periods, which necessitates the Milk and its
Dérivatives Corporation saida to deal with it according to the appropriate competitive
strategies for survival and competition in the market, by raising its production efficiency
by raising the level of human efficiency on the one hand, and technical efficiency and
technology on the other hand, which is one of the most important sources of production

efficiency.
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