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The abstract:

This study aims to attempt to demonstrate the importance of strategic cost
management and the requirements for its application in economic institutions
in Algeria, by highlighting the basic features of the strategic perspective in

cost management and clarifying the extent of its contribution to cost

reduction. The field study was conducted on thirteen (13) economic

institutions located in the state of Saida, with the adoption of The
questionnaire is an essential tool for collecting information, in order to
identify the extent to which these institutions have the necessary capabilities
to implement the target cost system, as it is one of the most important of
these systems. The results of the study concluded that although the
institutions under study have the necessary capabilities to implement the

target costing system, there are obstacles that prevent this.

Keywords: cost management, strategic management, strategic analysis tools,

target cost
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