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Summary:

Interest in the human element has increased recently as it is the primary driver
in the production process and an effective contributor to achieving the
organization’s goals. This is why our study came to know the role of human
resources planning in the Distribution Directorate (Naama) and where the study
was applied to workers. Administrators in the institution, so that a major
question arises: What is the role of human resources planning in the
Distribution Directorate (Naama)? Based on the main question, we identified
sub—questions: What is the concept of planning and what are its types? What
is the importance of human resources management and its various functions in
the organization? What is the relationship between planning, human resources
management, motivation, and training in the organization? As for the obstacles
to planning needs in the (Naama) Distribution Directorate (are there statistically
significant differences in the sample members’ answers to the questionnaire’s
axes at the level of 0.05% significance that defines the variable professional
experience)? Through it, we formulated four hypotheses: Human resources
planning is inevitable and necessary for the organization in order to meet its
needs for qualified manpower. Meeting human resource needs through the
planning process leads to ensuring stability in the workforce and good progress

towards achieving the organization’s goals effectively.

There is planning to train human resources in the economic institution. There is
planning to stimulate human resources in the economic institution (Distribution
Directorate Naama). Planning for human resources in the economic institution
suffers from organizational obstacles. To verify them, we relied on the
descriptive analysis method, which is considered appropriate for the study.
Through it, we tried to reveal The role of human resources planning, and the
role of training and motivation in the economic institution, using the

questionnaire as tools for collecting information, through which results were



concluded that the institution relies on strategies in planning human resources,
and that planning affects the institution’s goals by creating competitive
advantage and achieving productive efficiency, to Besides. Human resources
planning is related to the functions of human resources management, training,

and motivation, in order to achieve the planning goal for which it was written.

Key Words:

Human resources planning, institution, economic institution, training,
motivation.
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Corrélations

& pdalla ) pallaglads Ay pdadla ) gally

4 81 ) galtlagdads Corrélation de Pearson 1 568"
Sig. (bilatérale) ,000
N 40 40
4 il ) gally s Corrélation de Pearson ,568" 1

Sig. (bilatérale) ,000
N 40 40

**_La corrélation est significative au niveau 0.01 (bilatéral).
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4,4 ) sl jda3 Corrélation de Pearson 969" 1
Sig. (bilatérale) ,000
N 40 40

** La corrélation est significative au niveau 0.01 (bilatéral).
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Récapitulatif des modéles®

Mo R R- R-deux  Erreur Changement dans les statistiques Durbin-
del deu ajusté  standar  Variati Variati ddl ddl Sig. Watso
e X d de on de on de 1 2 Variati n

'estim R-deux F on de
ation F
1 56 ,32 ,305 ,92079  ,323 18,142 1 38 ,000 1,665
S 3

4 il ) salln y3@, Valeurs prédites : (constantes),
4l )l sallasladsh, Variable dépendante :

R2=0.323 ya=dl foles & LS R=0.568 18" LLs,¥I Jalas iad O Joud) IS o0 0ns

el (3 pkdl sem g ) 3 i) 090 32 30 OF gm 2

Récapitulatif des modéles®
Mo R R- R-deux Erreur Changement dans les statistiques Durbin-
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del deu ajusté standar Variatio  Variati  ddil  ddI2 Sig. Watson
e X d de n de R- on de Variatio
I'estima deux F ndeF
tion
1 ,969 939 937 27713 ,939 581,78 1 38 ,000 2,394
& 3

4 il ) sl 3ésia, Valeurs prédites : (constantes),
4l )l sallasladsh, Variable dépendante :
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ANOVA?
Modele Sommedes ddl Moyenne D Sig.
carrés des carrés
1 Régression 44,705 2 22,352 285,642 ,000°
Résidu 2,895 37 ,078
Total 47,600 39

4 pdalla ) sellaidadig, Variable dépendante :
A pdalla ) sally 3, 45 als ) sall péath, Valeurs prédites : (constantes),

bl e pe o300 0 HO
Al Y 35t - H
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Coefficients®
Modeéle Coefficients non Coefficients T Sig.
standardisés standardisés
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standard
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Coefficients?®

Modéle Coefficients non Coefficients t Sig.
standardisés standardisés
A Erreur Béta
standard
1 (Constante) ,463 ,129 3,576 ,001
4l ) sall 3éa5 890 ,037 ,969 24,12 ,000
0

4 il ) sadladadiy, Variable dépendante :
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