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ABSTRACT:

The study aims to know the ways and methods of human resources development and its
effective use in the Foundation of the Bank of Agriculture and Rural Development
(BADR) of the State of Al-Nasma, by answering the key question: What are the optimal
ways and means of human resources development in the economic institution?

In order to reach the objectives of the study, the theoretical concepts of both human
resources and human resources development and their taste and methods were first
reviewed. The field study was then conducted by distributing a questionnaire with a set
of paragraphs measuring study variables to a random sample of 30 workers from the
institution. Social Science Statistical Package Programme (SPSS) has been used to
analyse individuals' responses in order to know ways and methods of developing and
effectively using human resources in the institution under consideration.

The results of the study found that both the following methods and methods:
polarization, selection, stimulation. was instrumental in the human resources of the
institution in question.

Keywords: ways, methods, human resources, human resources development, training,
motivation, polarization, choice.
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