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Abstract :

This study aims to identify the role of change management in accompanying
economic transformations in contemporary business organizations, where
change and transformation in these organizations is imposed to win the
competitive bet and the survival of the institution and its growth. We dealt with
this problem within two chapters, the first is theoretical, and we discussed the
general concepts of change management. The second is the practical aspect
where we conducted a field study in the Directorate of Water Resources of
Saida. The most important result is that the employees strongly support the
role of change management. Accompany the transformations defined by this

Directorate with a very high degree of approval.

Key words: change management, economic transformation.
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