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Abstract :

This study attempts to shed light on the performance of the purchasing department
and the economic service institutions. Its theoretical literature dealt with its concept,
its determinants as well as the factors influencing it, and then to know how the
institution took the purchasing decision and dropped the theoretical study on the
purchase function. In the first theoretical chapter, concepts about the purchasing
function as well as determinants and factors affecting the performance of purchasing
management and the general stages of the procurement process, followed by the
second theoretical chapter dealing with the functions and objectives of purchasing
management. In the third chapter We conducted a field study on "Etisalat Algeria’, a
public economic institution operating in the field of telecommunications. "The most
important results of our study were the knowledge of purchasing management of the

nature of the institution.
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