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Resume:

This study aims to investigate the relqtionship betzeen total auality Management (TQM) and
cost management in business institution and provides the role of total quality management

in improving the cost management, control and minimize the costs.

To achieve these objectives, the questionnaire was used to collect information and 51
questionnaires were distributed to the were distributed to the participants (managers,
employees) of the cement firm in Saida and includes five dimensions related to the principles
of total quality management (commitment of senior management , training and participation
of employees, continuous improvement, focus on the client, decision—-making based on
information) and seven aspects related to cost management (target cost, product life cycle,
value chain, limitation theory, on-time production, activity—based management, balanced

performance). This study utilises the spss software.

The main finding of this study is that there is a statistically significant relationship between

total quality management and cost management in cement firm.
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