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Research Summary:

The strategic analysis, both internal and external, is an inevitable process that is
necessary in strategic management because it contributes to providing the institution
with data and information regarding its strength and weakness on the one hand, and
the opportunities and threats it is about to face on the other hand.

And considering that the internal strategic analysis is a report on the strengths and
weaknesses of the institution, it represents the institution’s black box, a measure of its
performance and a remedy for gaps in it by studying the components of its internal
environment such as organizational structure, organizational culture, and resources to
exploit what is strength in it and dispose or Addressing what is considered weakness
in it, as institutions wishing to improve are obliged to use internal strategic analysis
and harness everything they can to make this process successful and to test the
importance of internal strategic analysis in improving the economic institution. We
studied the case of Naftal Saeeda Foundation, and what we found is that the
institution uses the analysis process The strategy of its internal environment, except
with regard to its organizational structure, as most of the answers related to this
dimension were represented in neutrality, so it can be described as a promising and
purposeful institution to improve its performance and gain new market shares.
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