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Abstract:

In our study, in the first and second Chapters, we touched on the most important
theoretical aspects of motivation and job satisfaction. The motivation expressed the extent to
which the institution appreciates the outstanding perforrnance and the masterful work of its
workers on the one hand, and their satisfaction on the other hand. As for job satisfaction, it
represented the institution’s responsibility towards its workers in terms of fulfilling obligations
and others in order to achieve job stabiiity and psychoiogical comfort, and this helps in
achieving the goals of both parties. As for the applied chapter, and in order to know the
reality of motivation in the CNAC institution in the state of Saida and its impact on the
perception of job satisfaction assessment for workers, we conducted a field study at the CNAC
institution by adopting a questionnaire distributed on 30 samples and analyzing its data using
the SPSS program. We came out with the conclusion that there is a strong correlation and
impact between incentives with their material and moral dimensions and the perception of

empioyee job satisfaction assessment.

Keywords: motivation, incentive system, job satisfaction, material incentives,

moral incentives, Workers' needs.
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