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 اHملخص

وأسلو) تGNNF وم1'.?ة  (CPMتH' G0G G/G/1'سة 'Hى 'Hت?N1ف .أسلو) 'HمساH' 1ح1, )      
.ا?ت.اG1ما أGG أساH' (NHتحلNل 'Hش.كN، حN+ تل?) g' G0Gخ1N( /وG '1اما  (H'PERTب1'م. )

G?/ NG 'تخا1FH' 0'1، .ا?ت.اG1ا أ/و'* كمNة تسا?/ متخNG 1'1FH' 0 تFلNص '2HمH وتGلGة 
?N1مشاH' س?ة. Nمائ H'2اء خFة مش1و9 بHلى /1'سة حا? HN.سلوg' HN0G قNت7ب G200، وتG3 ،

 Hى أH' 1'سة/H' *توصل HNأ NG ?H76GF' 8'.F' //G265  ،07/F' 7'7GF' (NF7' .7/ GNN
H268.33 ..G'7.F' /?.'7GH GNNF. (NF7' .7/ GNN 

 'Hش.كN، 'تخا1'1FH' 0.(، 'HتحلNل PERT(، أسلو) )CPMأسلو) ) اGHلما0 اHمGتاحNة:

 

Abstract 

          This study aims to identify the way the critical path (CPM) and 

the method of evaluating and reviewing programs (PERT) as the most 

important network analysis methods, where  play an important role in 

supporting decision-making, as the amount of tools to assist decision 

makers in reducing the time and cost of projects, has been the 

application of these Modes on the state of construction of reservoir 

study project with a capacity of 200 m3 Foundation major irrigation 

works, where the study found that the project completion period is 265 

days, depending on the critical path method, and 268.33 days, 

depending on the method of evaluating and reviewing programs. 

Keywords: (CPM) Method, (PERT) technique, network analysis, 

decision-making. 
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 N?/.7N 'GG ،//'.GF' /7'NGF' Hg>.7'H .FNF' 7N/F. NG /FG6G G'FG H' ظ/NF ،?H76GF' 6NGF.

N.NF7' 'GGH ' ?NN6 7/G䐣0 'ل'NFG?F' /N/. .NF'7' 6?. G'/..7'. /FG6GF' GF. /7'7/ 
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