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Summary:

This study aims to know the role of knowledge management in making
strategic decisions, by knowing the role of knowledge generation, knowledge
storage, knowledge distribution and the application of knowledge in making
strategic decisions for the employees of the Milk Corporation and its derivatives
in a happy state, because of the critical importance that knowledge management
and its operations have reached in achieving Enterprise success.

To achieve this, it was relied on questionnaire questions that were
answered by the Foundation's employees, and the SPSS program was relied on
to present and analyze the results of the study.

The study concluded a set of results, the most important of which are:

There is a strong correlation between knowledge management and strategic
decision-making, that is, there is a statistically significant effect of knowledge
management on strategic decision-making.

The generation of knowledge and the application of knowledge have a
significant relationship with strategic decision-making, and therefore these two
processes have an impact on strategic decision-making.

- There is no correlation and moral relationship for each of (knowledge
management objectives, knowledge storage, knowledge distribution) on
strategic decision-making and therefore there is no impact of these processes on
strategic decision-making.

There is a strong correlation between the axes of knowledge management
and strategic decision-making.

-There is a statistically significant effect of knowledge management in the milk
complex and its derivatives for a happy state on strategic decision-making,
meaning that its ability to generate, store, distribute and apply knowledge affects
its employees in making and taking successful strategic decisions that lead them
to solve the problems they face.

The application of knowledge management requires the provision of all
means that guarantee success, both material and human, as qualified individuals
must be selected and supported, and the appropriate environment must be
provided for them to be able to take appropriate strategic decisions.

Knowledge management contributes to the making and effectiveness of
strategic decisions by providing the knowledge and skills needed by the decision
maker.
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