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Abstract :

The objective behind this study to know how to manage change in

public administration, so that the review in the first, generalities and



concepts about change and its resistance and models and what the
management of change, and its stages and responsibility and the
relationship the both of managerial leadership and human resources
with the change .

And secondly to address change in public administration through raising
the general concepts of the Administration and its functions and public
administration and the working methods and the change in the public
administration and change reality, and for that we seek the views of a
sample of the staff of each communes of Saida, Ouled Khaled and Ain
Hdjer, and this after the design a Questionnaire for the purpose of
primary data collection and distribution and analyzed using the statistical
packets of Social Sciences( spss-version22), as was the use of methods of
statistical analysis such as a mean, standard deviation and the khi square

And the results of the study to The absence of interest of the Algerian
public administration to the change and its importance, in addition to
the absence of almost entirely for its role in ensuring the proper
application of the stages of change, as well as the staft see the need to
rely on modern technology for providing services accuracy and speed,
and expressed their desire for and acceptance of the investment in

human being at the center of the process of change, with the approval
of the role of the existence of a favorable climate of work to contribute
to the success of the process of change, while the absence of
organizational aspects this may to presence of the resistance of the
change process.

Keywords: change, change management, public administration.
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