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Abstract:

This study aims to determine the effect of empowerment in serving
product quality. To achieve this, the study relied on each of
empowerment in its dimensions which are: (delegation of authority,
independence, training, motivation and communication) and product
quality service. The study tried to answer the questions of the problem,
the most important of which are: What is the effectiveness of

empowerment in the researched organization? What is the level of



product service quality in the research organization? Is there a
relationship between empowerment and product quality of service? The
study was conducted in the National Company for Glass and Abrasives
(ENAVA) Saida, and the questionnaire was relied on to obtain the
necessary data to survey the opinions of the employees of the
institution, as well as personal interviews where the opinions of 50

workers in the company were analyzed.

Key words: employee empowerment, quality, product quality
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3 Sig. (bilatérale) .000 079 .000 .000 034
N 50 50 50 50 50 50
i Corrélation de Pearson 674" 1 346 469" 667" 375"
ALY Sig. (bilatérale)| 000 014 001 000 007
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Corrélation de Pearson 251 346 1 482" 440" 256
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**_La corrélation est significative au niveau 0.01 (bilatéral).

*. La corrélation est significative au niveau 0.05 (bilatéral).
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Abstract:

This study aims to determine the effect of empowerment in serving product quality.
To achieve this, the study relied on each of empowerment in its dimensions which
are: (delegation of authority, independence, training, motivation and
communication) and product quality service. The study tried to answer the
questions of the problem, the most important of which are: What is the
effectiveness of empowerment in the researched organization? What is the level of
product service quality in the research organization? Is there a relationship between
empowerment and product quality of service? The study was conducted in the
National Company for Glass and Abrasives (ENAVA) Saida, and the questionnaire
was relied on to obtain the necessary data to survey the opinions of the employees
of the institution, as well as personal interviews where the opinions of 50 workers
in the company were analyzed.

Key words: employee empowerment, quality, product quality



