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Abstract :

This research focuses on the production planning function, considering the planning
function the previous preliminary idea for the implementation of any business, as it is a continuous
dynamic process that includes activities related to the future towards achieving the desired goals
and means to achieve it at the lowest possible cost while increasing production and maximizing
profits in a timely manner, Given the importance of this topic, linear programming was used, which
has an important role in addressing problems to maximize or minimize the role of goals, and to start
building a mathematical model that accurately reveals the problem by relying on inequalities and
equations in the field of production while finding an optimal solution to the problem at hand and the
purpose of this note is to formulate a programming model Linearity to determine the optimal
production decision through the applied study at the Saeeda Dairy Est.

Key words: production planning, production, profit maximization, cost reduction, variances and
equations, linear programming.



