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Summary:

The aim of this study is to find out the extent to which total quality
management can be applied in production institutions as it is among the most
important modern management methods that aim to raise the productivity of
the enterprise and improve its production performance and strengthen
competitiveness by improving the quality of products in line with the desires of

customers.

To achieve the objectives of the study on the chart, the questionnaire tool was
used to know the procedures of employees at their various levels, and the
performance of the cattle food in Qutub about the dimensions of culture related
to quality, as 30 out of 90 employees belonging to the company were
questioned. This study reached comprehensive tables (leadership,
infrastructure, consumer leadership, production stage The study also concluded

that the cattle food production industry is in the wholesale pole.

Keywords: quality, total quality management, productive institutions
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