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Abstract:

The institution needs human resources through which it can perform the economic activity it
undertakes, which obliges it to define its goals with greater efficiency. Therefore, this memorandum
will focus its research on examining the formulation and implementation of human resources policies
in accordance with the productive approach that allows knowledge of the following:

1 - Does the organization scientifically predict its future needs for human resources? 2- Does the
organization have a formal, documented plan regarding human resources, or does it have an informal
plan that exists in the minds of managers and workers in the human resources department? 3- What is
the level of connection between the human resources management plan and the production plan of the
organization as a whole?

Accordingly, the problem that this memorandum will answer relates to the extent of human resources
management’s connection with the policies of the rest of the organization’s functions and the impact of
this on productivity. The memorandum begins by presenting the concept of human resources
management, the importance of its presence in the organization, its relationship to productivity, and
finally projecting what was previously mentioned (theoretical) onto reality.

Field work for human resources management at the Regional Fund for Agricultural Cooperation with
the aim of determining the extent to which effective productivity in the institution is linked to human
resources management.

Using a set of observational methods, corresponding questionnaires, to obtain a sufficient amount of
information, which is classified into tables that allow us to diagnose the state of the organization
regarding productivity on the one hand, and the contribution of human resources management and the
role of this in increasing effectiveness and efficiency so that we can give conclusions, and in light of
them, propose a number of recommendations. To correct shortcomings.
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Squares df |Mean Square F Sig.
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