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Abstract:

This study addresses a vital topic in the field of public administration, namely the relationship
between monitoring and evaluation mechanisms and the performance of public servants, with a
focus on ways to improve job efficiency. The Housing Directorate of Saida Governorate was
chosen as a field case to diagnose the practical reality and evaluate the effectiveness of the
mechanisms adopted, by sending a questionnaire to its employees at different levels, and
interviewing some officials.

The importance of the topic stems from the fact that the public servant is considered the main
axis in the realization of public policies, as his performance reflects on the quality of services
and the credibility of the administration. The study aims to analyze the effectiveness of
monitoring and evaluation mechanisms and their direct impact on employee performance, while
proposing practical solutions that enhance the quality of organizational performance.

The results of this study found that the implementation of fair and transparent monitoring and
evaluation effectively contributes to improving performance and raising efficiency within public
organizations.

Keywords: Employee Performance, Job Efficiency, Public Organizations, Oversight,
Evaluation.
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