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Abstract:

The study aims to identify the impact of talent management on the performance of
employees, and thus reach the nature of the relationship that exists between these two
variables, as the questionnaire was relied upon to collect data, by distributing
questionnaires to a sample of 30 employees, and it was processed using the SPSS V.20
program to analyze the results and test Hypotheses: Among the most important findings
reached: There are talents within the Algeria Telecom Corporation, Saida Agency, and
this is due to the organization’s attraction of talented people. In addition, there is good
performance within the latter, and there is a significant impact of the dimensions of
talent management on the performance of employees.

Keywords:. Talent management — Talent attraction — Talent motivation - Competitive

advantage - Employee performance=- performance evaluation
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