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Summary:

Labor turnover is a phenomenon that has received considerable attention
from economists, especially recently, due to its impact on organizational
performance, both positively and negatively. To avoid this phenomenon, an
organization must preserve its human resources, provide them with
appropriate conditions, and study the reasons that drive them to want to leave

their jobs .

This study refers to the process of calculating the turnover rate by the
management of the institution under study - the Algerian Water Company in

Saida-




=gl

Through the study and analysis, a set of negative results for the
organization were reached, as the high rate of employee turnover indicates a
large percentage of workers leaving the organization, which in turn indicates
the workers’ dissatisfaction with the work environment within the organization

in all its aspects.
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