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Study Summary

This study aimed to shed light on the role that e-commerce plays in enhancing
various activities within the enterprise, focusing on marketing, operational
activities, and financial performance, through an applied case study on Algérie
Télécom. The study was built on a set of hypotheses suggesting that the adoption
of e-commerce contributes to improving overall performance, increasing
operational efficiency, and expanding the customer base, thereby positively
impacting revenues and profitability.

In the empirical part, data were collected using a structured questionnaire distributed
to a sample of the company’s employees. The collected data were analyzed using
appropriate statistical methods, including descriptive analysis to examine general
trends, and correlation and regression analyses to explore the relationships between
the studied variables.

The findings revealed that e-commerce has a significant impact on developing
marketing activities by improving communication channels with customers and
expanding market reach. It also contributed to accelerating operational processes
and reducing administrative costs. Furthermore, it had a positive influence on
financial performance by increasing revenues and minimizing expenses. The
statistical analysis demonstrated significant correlation and regression relationships
between e-commerce usage and the various organizational functions.

Based on these results, the study recommends that Algerian enterprises accelerate
their digital transformation strategies, invest in digital infrastructure, and enhance the
skills of their human resources to meet the demands of the digital market. Such
efforts are vital to strengthening competitiveness and achieving sustainable growth

Keywords : E-commerce-Marketing activities- Operational activities- Financial
performance- Digital transformation- Business strategies- Modern technology
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