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Abstract

This study examines the influence of leadership competencies on employee
performance at 'Saida Mineral Water' company through a field study of 40 employees.
Focusing on three core leadership dimensions - interpersonal, personal, and technical skills -
the research evaluates their respective contributions to organizational performance.

Results demonstrate positive impacts across all dimensions, with interpersonal skills
showing the strongest effect, followed by personal then technical competencies. The analysis
further reveals a significant correlation between leadership capability and performance
quality, emphasizing the value of leadership development programs for enhancing workforce

effectiveness in business organizations.

Keywords: Leadership skills, employee performance, Business organization
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