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Abstract :

This study aims to reveal the impact of soft leadership on the quality of
healthcare by identifying the role of healthcare leaders , especially department
heads , in promoting a humane and stimulating work environment that positively
reflects on the performance of medical staff and the quality of services provided
to patients, soft leadership is an administrative framewirk that relies on indirect
influence using tools such as trust, motivation , effective communication ,
empathy, respect , and teamwork , rather than relying on orders and authority
which mekes it highly suitable for sensitive work environments such as the
healthcare sector , healthcarequality is represented by a set of indicators such as
patient satisfaction , treatment effectiveness, speed of response, professionalism,
respect, and humane treatment, all of which are aspects that can be affected by
the nature of leadership within healthcare institution , the importance of this
study lies in understanding the nature of the relationship between soft leadership
methods and healthcare outcomes, which contributes to the development of
leadership practices within hospital and the improvement of the level of
healthcare services provided .

This study relied on a case study approach as the most appropiate for
understanding how the soft leadership style affects the quality of healthcare
within the institution , this study is distinguished by the diversity of tools used,
including regular scientific observation as a complementary qualitative tool,
which helped monitor leadership interactions and practices within the
departments targeted by the study, with the aim of investigating their opinions
and evaluations regarding the prevailing leadership style and the extent of its
reflection on the quality of healthcare, the statistical date wrer processed and
analyzed using the spss program to extract results and determine the nature of
therelationship between the study variables .

Key words :leadership , soft leadership ,quality ,healthcare , health
institution .
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