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Abstract :

This study aims to explore the impact of participation in decision-making on the
formation of organizational loyalty among employees at the Industrial Dairy
Complex “Melbana Manbaa” in Saida Province. To achieve the objectives of the
study, a questionnaire was used, and data were statistically analyzed using
frequencies, percentages, and the Chi-square (y?) test.

- The results showed that most employees participate in decision-making to a
moderate degree, particularly regarding daily operational decisions.

- The study also revealed a statistically significant relationship between
participation in decision-making and the level of organizational belonging,
indicating that involving employees in decisions enhances their sense of
belonging and increases their organizational loyalty.

- It was also found that participative and democratic leadership styles contribute
effectively to motivating employees and fostering professional commitment.

- The results highlighted the importance of incentives and fairness in treatment,
as a large number of respondents indicated that these elements positively affect
their job stability and willingness to make additional efforts for the institution.

- Employees affirmed that improving internal communication channels and
informing them of important decisions enhances their sense that their voices are
heard and have an impact within the organization.

Keyzord : Participation, Decision-making, Organizational loyalty
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