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Abstract :
This study aims to identify the impact of creative leadership on high-performing
employees, and thus determine the nature of the relationship between these two
variables. Data was collected using a questionnaire distributed to a sample of 30
employees. The results were then processed using SPSS version 20 to analyze
the findings and test the hypotheses. Among the most important findings are:
* The organization under study exhibits an application of creative leadership,
despite a lack of competition, as it strives to provide the best quality and service
to its customers.
* The sensitivity to problems has a slight impact on the organization's
outstanding performance, due to the nature of its work.
* The application of the originality and innovation dimension contributes to
achieving outstanding performance.
* The intellectual fluency dimension has a statistically significant impact on
outstanding performance, contributing to improved employee performance and
the achievement of excellence.
* Flexibility has an impact on improving employee performance.
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* The calculated risk dimension contributes to improving employee performance,
which is a positive and statistically significant impact under study.

* The study found a significant impact of creative leadership on outstanding
performance, demonstrating that its implementation at Sonelgaz's Saida branch
has significantly contributed to achieving exceptional employee performance.

Keywords: Creative leadership - Outstanding performance Economic
institution.
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