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Study Abstract:

This study aims to identify the impact of implementing digital transformation strategies on the
quality of higher education at Dr. Moulay Tahar University of Saida, through examining the
dimensions of digital transformation represented by: digital strategy, organizational culture,
transformational leadership, and human resources, as well as their contribution to improving the
quality of educational and administrative services within the university. The study adopted the
descriptive analytical approach and used the questionnaire as the main tool for data collection from
a sample of university professors, with the aim of measuring the reality of digital transformation
and identifying the nature of the relationship between digital transformation and the quality of
higher education. The study concluded that digital transformation contributes positively to
improving the quality of higher education through the development of university services,
facilitating access to information, improving pedagogical and administrative performance, and
enhancing communication among the various actors involved in the educational process, especially
through the use of digital platforms such as Moodle and the Progress system. The findings also
revealed that the success of digital transformation is associated with the availability of digital
infrastructure, the qualification of human resources, and the support of university leadership for
change and development processes.

Keywords: Digital Transformation, Quality of Higher Education, Digitalization, University
Education, Moodle Platform, Progress System, Transformational Leadership.
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