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Abstract:

This study aims to highlight the impact of Human Resource Management
(HRM) digitalization on improving employee performance within economic
organizations, through a case study of the Naftal Company in Saida. It also
seeks to explore the extent to which the application of digital technologies in
various HRM functions, such as recruitment, training, performance appraisal,
and administrative communication, contributes to enhancing the efficiency and
effectiveness of employees' performance.

The study adopted a descriptive—analytical approach. Data were collected
through a questionnaire distributed to a sample of the company's employees
and were statistically analyzed using SPSS Version 2().

The study reached several key findings, the most important of which are:

e There is a strong positive and statistically significant impact of Human
Resource Management digitalization on employee performance, with a
correlation coefficient of ().749.

e Digital systems contribute to accelerating task completion and improving
work quality.

e Digitalization enhances the effectiveness of communication and
information exchange among different administrative levels.

e It helps improve employee efficiency by facilitating access to information
and training programs.

In light of these findings, the study recommends increasing investment in digital
technologies related to Human Resource Management, intensifying digital
training and qualification programs for employees, and developing information
systems to improve performance and achieve the organization's objectives.
Keywords: Human Resource Management, Human Resource Management

Digitalization, Employee Performance.
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