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Abstract

This dissertation addresses the impact of strategic management on employee
performance within an economic enterprise. Strategic management is considered one
of the most important modern managerial approaches adopted by organizations to
adapt to environmental changes and strengthen their competitive capabilities. The
study aims to highlight the role of strategic management in improving employee
performance by identifying the concepts, stages, and tools of strategic management, in
addition to examining employee performance, the factors influencing it, and the
methods used to evaluate it.

The study relied on the descriptive analytical approach. The theoretical part focused on
the main concepts related to strategic management and employee performance, while
emphasizing the relationship between them. The practical part was devoted to a field
study conducted within an economic enterprise in order to determine the extent to
which strategic management affects employee performance.

The findings revealed that strategic management plays an effective role in enhancing
employee performance through clarifying organizational objectives and future vision,
Improving decision-making processes, developing employees’ skills, and
strengthening coordination among the different functions of the enterprise. This
positively reflects on organizational performance and contributes to achieving a
sustainable competitive advantage.

Keywords: Strategic Management, Employee Performance, Economic Enterprise,
Competitive Advantage, Strategic Planning.
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Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
.869 19

Echelle : TOUTES LES VARIABLES

Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
744 9

Echelle : TOUTES LES VARIABLES

Récapitulatif de traitement des observations

N %

Observations Valide 45 100.0
Exclus? 0 .0

Total 45 100.0

Statistiques de fiabilité

Alpha de Nombre
Cronbach d'éléments
.817 10
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Statistiques

Jolall uis
N Valide 45
Manquante 0
Jalall ada
Pourcentage Pourcentage
Effectifs Pourcentage valide cumulé
Valide S 26 57.8 57.8 57.8
il 42.2 42.2 100.0
Total 45 100.0 100.0
Statistiques
Jololl
N Valide 45
Manquante 0
) G
Pourcentage Pourcentage
Effectifs Pourcentage valide cumulé
Valide i 25 (o Ji 4 8.9 8.9 8.9
4 35 ol @ 25 o 16 35.6 35.6 44.4
50 Wl 4w 36 (0 18 40.0 40.0 844
i 50 oo S| 7 15.6 15.6 100.0
Total 45 100.0 100.0
Statistiques
Jolall Gy g5
N Valide 45
Manquante 0




Sl

da
Jalad iy g gi
Pourcentage Pourcentage
Effectifs Pourcentage valide cumulé
Valide Sl 16 35.6 35.6 35.6
)l goxsiao 11 24.4 24.4 60.0
il gossiun 8 17.8 17.8 77.8
s ,3l Wilbg 10 222 222 100.0
Total 45 100.0 100.0
Statistiques
Jolall Gl )l aill & 5
N Valide 45
Manquante 0
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Pourcentage Pourcentage
Effectifs Pourcentage valide cumulé
valide il ol bugio 1 22 22 2.2
Soib 7 15.6 15.6 17.8
weols 37 82.2 82.2 100.0
Total 45 100.0 100.0
Statistiques
duwgoll Jolall Joc B30
N Valide 45
Manquante 0
T ally Jalall e 580
Pourcentage Pourcentage
Effectifs Pourcentage valide cumulé
Valide lgi 5 o il 11 24.4 24.4 24.4
i 10 ol Wlgi 5 oo 9 20.0 20.0 444
G 15 @l i 11 0 12 26.7 26.7 711
i 15 oo 5| 13 28.9 28.9 100.0
Total 45 100.0 100.0
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N Valide 45 45 45 45 45
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Statistiques
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1) [T sl do ) sl i gd g Jlad ehly
il gl i § busall gl il s ol @Lo e ki
N Valide 45 45 45 45 45
Manquante 0 0 0 0 0
Moyenne 3.84 391 3.80 4.13 3.98
Ecart-type .562 .468 .625 .588 .583
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Lol gsbolall ey s el Jodll gl By o8 blaidl o
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N Valide 45 45 45 45
Manquante 0 0 0 0
Moyenne 3.89 3.87 3.64 3.67
Ecart-type 573 .548 .743 .707
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o el i o ol Ll il @l Jbs ey 50| Ll oYl o gl
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N Valide 45 45 45 45 45
Manquante 0 0 0 0 0
Moyenne 3.73 3.42 3.76 3.78 371
Statistiques
BN A bR o sl
da ) 3 ) gal A ) dadl ) | algad) Sl a3
sl uil i) g o Sadind) gl 4 gl
4 A ) o ) L s BoliSy ¢ Jud
N Valide 45 45 45 45 45
Manquant 0 0 0 0 0
e
Moyenne 3.84 3.91 3.80 4.13 3.98
Ecart-type 562 468 .625 .588 .583
Ecart-type .580 723 743 517 157
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N  Valide 45 45 45 45 45
Manquant 0 0 0 0 0
e
Moyenne 3.64 3.80 3.71 3.80 3.84
Ecart-type .802 726 .695 .661 562
Statistiques
Qslaladl 4o 5.
ol
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N Valide 45 45 45 45
Manquant 0 0 0 0
e
Moyenne 3.89 3.87 3.64 3.67
Ecart-type 573 .548 743 707
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Corrélations

o sl acf
Wl Ay
PR e
A gl s dajal
Al Ay o (aldal DEGEYS
dilea g dadly  Lhdl) pay aly @
dad )
iy, o Al Wi Corrélation de 1 275 162
i g daaaly ] il Pearson
Sig. (bilatérale) .068 .289
N 45 45 45
pag b o A3 & Corrélation de 275 1 323"
Al fid) Lkl Pearson
Sig. (bilatérale) .068 .030
N 45 45 45
A s Lo dwuydl W5 Corrélation de 162 323" 1
3 &I A Pearson
al )l al dAslaie A Al
W 7 Sig. (bilatérale) | 289 030
N 45 45 45
Clpillde 5 )8 ald  Corrélation de -.050 561" .387"
bad Ll @ Pearson
Sig. (bilatérale) 742 .000 .009
N 45 45 45
(7]



Gial e 3, Jai  Corrélation de .028 .269 .396™
Y G gl Pearson
Lgal) dilial g 4 Al
8 A i ilatérate) | 857 073 007
N 45 45 45
s aull Corrélation de .079 165 124
ALl ) S Pearson
Sig. (bilatérale) .606 278 415
N 45 45 45
il a3 3,1 5all 5001 25 Corrélation de 413" 113 524"
b ) A il Pearson
Sig. (bilatérale) .005 458 .000
N 45 45 45
A Ladl sl 8 5 Corrélation de 226 .392" A79™
A il Pearson
m‘ ) JAL
(ol Sig. (bilatérale) 136 .008 .001
N 45 45 45
o iuind Ladi iyl sLS Corrélation de -.160 -.029 .180
A (yuand Pearson
et : _—
Sig. (bilatérale) 294 .852 .236
N 45 45 45
gaadl Corrélation de .365" 617" 711"
Pearson
Sig. (bilatérale) | .014 .000 .000
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iy o duwupdl Wi Corrélation de -.050 .028 079
dlie g daidly A jul Pearson
Sig. (bilatérale) 742 .857 .606
N 45 45 45
pag b ol d4d 2 Corrélation de 561" 269 165
daagl ) Bl Pearson
Sig. (bilatérale) .000 .073 278
N 45 45 45
Al Jias b dwusdl wii Corrélation de .387" .396™ 124
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2 G 40 B Sig. (bilatérale) .009 .007 415
N 45 45 45
&l pllds 5 il Corrélation de 1 296" 425"
Al &) Pearson
Sig. (bilatérale) .048 .004
N 45 45 45
Gas o 50 Jud Corrélation de 296" 1 426"
Y @l Pearson
A gl i) g A
$ AR G0 (bilaterale) | 048 004
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N 45 45 45
Sl Corrélation de 425" 426" 1
By ] syl Pearson
Sig. (bilatérale) .004 .004
N 45 45 45
udlil 4 ) 45194l 300 A8 Corrélation de .386" 118 205
) &gl ) Pearson
Sig. (bilatérale) .009 439 176
N 45 45 45
A And) sl 500 8 Corrélation de 211 403" 297"
A il Pearson
a.uu.u‘ | JAL
ol Sig. (bilatérale) 165 .006 .047
N 45 45 45
o badindl dadl ) Sl Corrélation de 174 .140 202
Llsa (s Pearson
dns 4l . o
Sig. (bilatérale) 252 .361 184
N 45 45 45
| s gaall Corrélation de .639™ 634" 547"
Pearson
Sig. (bilatérale) .000 .000 .000
N 45 45 45
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NIt P Pearson
Sig. (bilatérale) 176 .047
N 45 45
il da ) 3154l 30 Ag Corrélation de 1 248
b ) A Pearson
Sig. (bilatérale) .100
N 45 45
Al L) fu¥) 3480 5 Corrélation de 248 1
A il Pearson
M‘ ) JAk
e Sig. (bilatérale) .100
N 45 45
o il kadl i) L6 Corrélation de 209 260
A (yuand Pearson
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Sig. (bilatérale) .168 .085
N 45 45
gaadl Corrélation de 577" 697"
Pearson
Sig. (bilatérale) .000 .000
N 45 45
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A fiuy) Bl Pearson
Sig. (bilatérale) .852 .000
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A gdas Jo Awugdl 83 Corrélation de 180 | .711"
3 Al A Pearson
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dei’sall i3] 5 A )
Sl Corrélation de 202 547"
NIt P Pearson
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b ) A Pearson
Sig. (bilatérale) .168 .000
N 45 45
M dadl sl 8 5 Corrélation de 260 | .697"
Al il Pearson
M‘ ) JAk
e Sig. (bilatérale) .085 .000
N 45 45
o iuind dadi iyl sLG Corrélation de 1 .365"
A (s Pearson
et : _
Sig. (bilatérale) .014
N 45 45
gl Corrélation de .365" 1
Pearson
Sig. (bilatérale) .014
N 45 45
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N 45 45 45
Jadl 2l g elledl a3l Corrélation de .614™ 1 .343"
g U8y Pearson
Sig. (bilatérale) .000 .021
N 45 45 45
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2 el Pearson
Sig. (bilatérale) .325 .021
N 45 45 45
o Okl iy Corrélation de .432™ .545™ .649™
Jadl A 3 bl Pearson
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N 45 45 45
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Ay oSl Pearson
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N 45 45 45
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g £IY) (pad A i) b Corrélation de .062 252 .160
Calalal Pearson
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Mgl Pearson
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N 45 45 45
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Pearson
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i g Pearson
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JJ) Al Pearson
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Jadl A 3 ) Pearson
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g pIl gl i) al  Corrélation de 169 1 -.007
Calalal Pearson
Sig. (bilatérale) 267 961
N 45 45 45
adll Jo lalall gaay Corrélation de .065 -.007 1
Mgl Pearson
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N 45 45 45
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b Bhad) o Pearson
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Sig. (bilatérale) .046 .050 .001
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N 45 45 45
sl Corrélation de ATT" .356" .669™
Pearson
Sig. (bilatérale) .001 016 .000
N 45 45 45
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Ladyl
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shb di bl algall Jladl 2 Corrélation de 422" .560™
e Bpli g Jud Pearson
Sig. (bilatérale) .004 .000
N 45 45
Jodl welga skl a3l Corrélation de .548™ . 759"
i < Pearson
Sig. (bilatérale) .000 .000
N 45 45
ol (aad JI bl s Corrélation de 443" 670"
JJ) plaly Pearson
Sig. (bilatérale) .002 .000
N 45 45
o Coldlad) pdaly Corrélation de .586™ .840™
Jall (8 5 ial Pearson
Sig. (bilatérale) .000 .000
N 45 45
B on bl Bk ng Corrélation de 341" .552*
Ly Al Pearson
|
Jud Sig. (bilatérale) .022 .000
N 45 45
a M) qu ) (sldel AL Corrélation de 210 .375"

#14Y) (el Pearson
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Sig. (bilatérale) 167 011
N 45 45
Ll gl 2y Corrélation de .299" ATT™
dasa3al) Jal2 Al gl Pearson
Sig. (bilatérale) .046 .001
N 45 45
g £IY) (pad A i) b Corrélation de 293 .356"
Ondalad) Pearson
Sig. (bilatérale) .050 .016
N 45 45
adll Jo goldlall gaa Corrélation de 461™ .669™
Mgl Pearson
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a3l
N 45 45
e 4y ool 3 Corrélation de 1 768"
b Bhadl Pearson
Jarl| . .
Sig. (bilatérale) .000
N 45 45
Q) gl Corrélation de 768" 1
Pearson
Sig. (bilatérale) .000
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sl Q|
Il Corrélation de 1 .895™
Pearson
Sig. (bilatérale) .000
N 45 45
O Corrélationde | .895™ 1
Pearson
Sig. (bilatérale) | .000
N 45 45
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Corrélations

gl ron
w4l Corrélation de 1 .936"
Pearson
Sig. (bilatérale) .000
N 45 45
Ol Corrélationde | .936™ 1
Pearson
Sig. (bilatérale) | .000
N 45 45
ANOVA
Iy gaal)
Somme des Moyenne Significati
carrés ddl | descarrés F on
Inter- 320.728 14 22.909 5.020 .000
groupes
Intra- 136.917 30 4.564
groupes
Total 457.644 44
{ s )
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Variables introduites/supprimées®

Model| Variables| Variables|Méthod
e |introduites [supprimées| e
1 T 5ol Entrée
Récapitulatif des modéles
Erreur
standard
Model R-deux de
e R |R-deux| ajusté |l'estimation
1 .6802 | .462 450 2.39201
ANOVAP
Somme des Moyenne
Modéle carrés ddl | descarres D Sig.
1 Régressio] 211.611 1 211.611 [36.984| .0002
n
Résidu | 246.034 43 5.722
Total 457.644 44




Coefficients?

Coefficients non

Coefficients
standardisé

standardisés S
Erreur
Modele A standard Béta t Sig.
1 (Constant] 13.795 3.356 4.111| .000
e)
G gl 536 .088 .680 6.081| .000
[ ]
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