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Abstract :

Strategic management is an essential tool for enhancing the ability of small and medium-
sized enterprises (SMEs) to achieve a competitive advantage through setting long-term
objectives and developing plans that align with the business environment. It also contributes to
the efficient utilization of human and material resources, thereby improving performance and
productivity. In addition, strategic management helps organizations adapt to economic and
technological changes and respond flexibly to market challenges.

Furthermore, it supports strategic decision-making based on the analysis of both the
internal and external environment, which enhances opportunities for growth and sustainability.

It also fosters innovation and improves the quality of products and services in ways that
meet customer needs and increase their satisfaction. Moreover, it strengthens the organization’s
market position and enhances its competitiveness at both the local and international levels.

Therefore, strategic management is considered a vital tool for ensuring the survival of
small and medium-sized enterprises and enabling them to achieve and sustain their competitive
advantage.

Keywords: Strategic management, competitive advantage, small and medium-sized enterprises
(SME?), strategic planning, organizational performance, innovation, competitiveness.
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