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Abstract

This study aimed to examine the impact of strategic planning on improving organizational
performance at Naftal Company — Saida Branch. The study adopted the descriptive-analytical
approach and used a questionnaire to collect data from a sample of 40 employees. Data were analyzed
using SPSS software. The results revealed a strong positive correlation between strategic planning and
organizational performance, with a correlation coefficient of (R=0.852). Regression analysis also
confirmed a significant effect of strategic planning dimensions on organizational performance. The
study concluded that improving strategic planning practices enhances organizational performance. It

recommended strengthening planning, monitoring, and control mechanisms within the organization.

Keywords:

Strategic planning, institutional performance, Naftal Company
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