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Abstract :
This study aims to assess the current state of Total Quality Management

(TQM) implementation at the SCIS Cement Company in Saida. It seeks to
identify the challenges hindering the eftectiveness of these systems, evaluate the
extent of compliance with ISO standards, and determine the necessary
approaches to activate TQM to achieve the company's strategic goals.

A questionnaire was used to collect information and data, distributed to a
sample of 39 employees at the cement company. The collected data were
processed using the SPSS IBM Statistics 27 software. The statistical methods
employed include the Arithmetic Mean, Standard Deviation, Cronbach's
Alpha, and the ONE SAMPLE T-test,



We reached a set of results:

-Consolidating a culture of continuous improvement and a preventive
approach within the company.

~Achieving a high level of commitment to occupational health and
safety standards and ISO systems.

- The company maintains a high degree of customer focus.

~ The existence of challenges related to inadequate financial and non
financial motivation.

~-We concluded in this study that the application of Total Quality
Management (TQM) principles is the primary driver for achieving outstanding
performance within the SCIS Cement Company in Saida.

Keywords:

SCIS Cement Company ; ISO Systems ; Total Quality Management ;

Continuous Improvement.
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Company presentation

SCIS, a subsidiary of the GICA group, specnahzcs in the production of cement and intends to further
consolidate its position as essential actor in its sector. Certified ISO 9001 version 2015, the general
management thus projects itself into a strategic dynamic aimed at adapting to a continually changing
external context and is committed with determination to a process of continuous improvement through the

establishment of a Integrated Management System in accordance with ISO 9001, ISO 14001 and ISO
45001 standards.

Objectives
To achieve its goals, SCIS has set a number of areas for improvement that will enable it to make this
qualitative leap, namely:
Improve economic efficiency (cost control)
Increase turnover
Diversify products
Develop the integrated management system
Increase market shares within the national level
Rationalize energy and water consumption
Reduce atmospheric emissions
Reduce waste generation and improve their management, control, and disposal
Prevent and reduce occupational accidents and diseases
Rehabilitate quarry sites and integrate them into the landscape
Reduce noise and vibrations
Improve wastewater management system.
Commitments
As the top executive of SCIS SPA, | commit to ensuring:
o Compliance with legal requirements, regulations, and applicable standards
o Continuous improvement of the integrated management system
o Ensuring environmental protection and pollution prevention
o Taking necessary measures to eliminate hazards and reduce occupational health and safety risks
o Encouraging consultation and participation of workers and their representatives.
Implication

To achieve our objectives and commitments, we ask all employees to actively participate in continuously
striving for performance to ensure compliance with this Policy.
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