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Abstract :
This study aims to identify the impact of talent management on enhancing the success of
organizational strategy at the National Retirement Fund (CNR) in Saida. To verify the validity of

the hypotheses, a questionnaire was designed and distributed to a study sample consisting of

40 employees. The collected data were analyzed using SPSS version 26.

The study findings revealed that the respondents demonstrated a high level of awareness and
interest in talent management practices in all their dimensions, namely talent attraction, talent
development, talent retention, talent performance evaluation, and succession planning and career
path management. The results also showed that the institution highly adopts organizational

strategy practices.

However, the statistical analysis results indicated that there is no statistically significant effect of
talent management on enhancing the success of the organizational strategy in the institution
under study, which reflects the limited actual strategic role of talent management within the

administrative environment of the institution.
Keywords:

Talent Management, Organizational Strategy, National Retirement Fund in Saida.
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